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Taking a strategic approach

Deploying a Managed File Transfer (MFT) solution

is the first step you can take toward a comprehensive

data movement strategy across your organization.

But is that enough?

Without strategic direction, unitform standards and dedicated
ownership for MI'T processes, companies may:
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So, what is a Managed File Transter Center of Exxcellence?
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is a cross-functional team:

Manages team and
establishes a MFT architecture
and strategy in alignment with
processing requirements

Streamlines service
requests to alleviate
bottlenecks = === = = = =

A successful MFT Center of Excellence enables a self-service
file transfer model across the organization:
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How do I get started?

Stakeholders may be reluctant to lose control over file transfer activities, and faced
with using their LOB budgets to accommodate a company-wide file transfer strategy.

IBM con help Portfolio of Extensive Resources to

products experience guide your efforts

For further information about implementing a Managed File
Transfer Center of Excellence within your organization,

please read more at https://ibm.biz/BdxyW(Q

www.ibm.com/smartercommerce



