
Deploying a Managed File Transfer (MFT) solution 
is the first step you can take toward a comprehensive 
data movement strategy across your organization. 
But is that enough? 

A Managed File Transfer 
Center of Excellence –
Taking a strategic approach 

Without strategic direction, uniform standards and dedicated 
ownership for MFT processes, companies may:

www.ibm.com/smartercommerce

For further information about implementing a Managed File 
Transfer Center of Excellence within your organization, 
please read more at https://ibm.biz/BdxyWQ

The MFT Center of Excellence 
is a cross-functional team:

Synchronization 
of critical business 
processes

Improved time to 
revenue through quicker 
customer onboarding

Improved 
straight-through 
processing (STP)

IBM can help
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So, what is a Managed File Transfer Center of Excellence?

A successful MFT Center of Excellence enables a self-service 
file transfer model across the organization:

How do I get started?

Portfolio of 
products

Extensive 
experience

Resources to 
guide your efforts

Higher overall 
Total cost of 
ownership

Increased 
process 
complexity

Resulting in a 
fragmented 
approach to MFT

Purchase numerous vendor 
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platform or business unit

Develop 
multiple 
in-house 
solutions

By adopting a customer-centric MFT architecture managed 
by a designated Center of Excellence, organizations can 
realize the full potential of a MFT solution.

Improved
operational
LMÄJPLUJPLZ

Reduced 
Total cost of 
ownership

Improved governance 
and auditability over 
the data being moved
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business case to both rank 
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gained by enabling a self-service 
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activities around a 
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Leverage information gathered 
from your current MFT deployment 
to uncover the hidden costs of a 
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General Strategy for Adoption

Streamlines service 
requests to alleviate 
bottlenecks

Manages team and 
establishes a MFT architecture 
and strategy in alignment with 
processing requirements
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A Center of Excellence consolidates a fragmented 
MFT approach into a single multi-disciplinary team 
responsible and accountable for:

Organizing operational 
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The on-boarding of customers 
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Consolidated governance and 
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Optimizing processes and services 
to help ensure the highest levels of 
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Technical implementation and 
technology road map aligned to 
3PUL�VM�)\ZPULZZ��36)��ULLKZ�
Establishing standards 
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